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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is an agreement to establish a sister clties
relationship between the City of Milpitas and Dagupan City,

1) The initial focus area of the sister cities relationship is municipal cooperation
with these primary objectives:

8. To Increasc city officials’ and administrators’ knowledge and
understanding of effectively managing differcnt facets of city
government,

b. "l'o exchange ideas and information that improve existing service delivery
systems used by both cities,

¢ To encourage and foster goodwill and friendship visits of city officials
sid/or members of City of Milpitas commissions, Dagupan City
Association, and residents of Milpitas and Dagupan.

2) The City of Milpitas and Dagupan City agree to explore expanding the initial
focus area to incfude cultural and student exchange, with the possible
involvement of established service organizations such as Jaycees, Rotary Club
and Lions International,

3} Within two years from the date of signing of this MOU, the sister citics
relationship will be reviewed by City of Milpitas Sister Cities Commission and
Dagupan City Association to evaluate the progress of the relationship, as well as
recommend if the relationship should continue,

These two cities hereby execute this Memorandum of Understanding on April t5, 2003

to expire on April 15, 2005,

DAGUPAN CITY CITY OF MILPITAS
On its hehalf On its-behalt
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Sister Cities Commission Evalvation Summary, Page 1
Dagupan - Milpitas Sister City Relationship
Memorandum of Understanding, April 15, 2003 — April 15, 2004

1. Initial Objectives:
a. Increase city official/administrative understanding of effective
municipal management

Commissioner Key Factors; SCC Score Total for MOU
Focus Areas/Criteria Element 1 a:
Dennis Grilli, Chair la Itemb: 4 12
Item c: 4
Ilem d: 4
Echo Acthur, Vice Chair  1a. Iltom b 2 6
Item c: 2
Item d: 2
Linda Downey 1a lItemb: 5 15
Iiem ¢: 5
Item d: 5
Debra Garcia l1a. Uemb: 3 9
lem ¢: 3
Item d: 3
Willie Iringan la. [tem b: 5 15
ftem ¢: 5
Item d: 5
Satnam Singh Chahal la Temb: 3 12
A Ttem ¢: 4
Item d: 5
Arlyn Swiger la. Ttem b: N/A N/A
Item c:
Ttem d:
Roselda Mateo Ta. Hemb: 5 15
(Alternate) Item ¢: 5
Ttem d: 5
Massoud Arefi la. Itemb: N/A N/A
(Alternate) Item c:
Item d:

SUBTOTAL 84/105 total possible



Sister Cities Commission Evaluation Summary, Page 2
Dagupan — Milpitas Sister City Relationship
Memorandum of Understanding, April 15, 2003 — April 15, 2004

1. Initial Objectives: :
b. Exchange ideas and information to improve service delivery

Commissioner Key Factors; SCC Score Total for MOU
Focus Areas/Criteria Element 1 b:

Dennis Grilli, Chair 1b., Hemec: 4 4

Echo Arthur, Vice Chair 1b. Itemc: 2 2

Linda Downey 1b,  Ttemc: 3 , 5

Debra Garcia 1b. Itemec: 3 3

Willie Iringan 1b. Itemec: 5 5

Satnam Singh Chahal 1b. Itemec: 5 5

Arlyn Swiger b, IHemc: N/A N/A

Roselda Maleo 1b. Heme: 5 5

(Allernate)

Massoud Arefi 1b. Itemc: N/A N/A

(Alternate)

SUBTOTAL 29/35 possible



Sister Cities Commission Evaluation Summary, Page 3
Dagupan — Milpitas Sister City Relationship
Memorandum of Understanding, April 15, 2003 — April 15, 2004

1. Initial Objectives:
c. Encourage and foster good will and friendship visits and/or
commission and/or association members and residents

Commissioner Key Factors: SCC~ Score Total for MOU
Focus Areas/Criteria * Element 1 ¢:
Dennis Grilli, Chair 1¢c. Ttem a 14
Item b:
Item c:
Item

Echo Arthur, Vice Chair 1c. Item a:
ltem b;
[tem c:
Item £
Linda Downey le, Item a:
Item b:
Item c:
Ttem [
Debra Garcia lc. llema:
ftem b:
Item c:
Item f:
Willie Iringan e, ltema:
Tiem b:
Tiem c:
Hem f;
Satnam Singh Chahal Ic. Tema:
ftem b:
Item c:
Item f:
Arlyn Swiger le. Ttem a: N/A N/A
Item b:
Item c:
Item f:
Roselda Mateo le. Ttema:
(Alternate) Item b:
Iiem c:
Item I
Massoud Arefi lc. Item a: N/A N/A
(Alfernate) Item b:
Item c:
Item f:
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SUBTOTAL 130/160 possible



Sister Cities Commission Evaluation Summary, Page 4
Dagupan — Milpitas Sister City Relationship
Memorandum of Understanding

2. Explore expanding the initial focus area to include cultural and student exchange.

Commissioner Key Factors: SCC Score Total for MOU
Focus Areas/Criteria Element 2:

Dennis Grilli, Chair Item a: 9
‘ Ttem ¢
Item
Echo Arthur, Vice Chair  Item a:
Item ¢:
Ttem £
Linda Downey Item a:
Item e:
Iiem f:
Debra Garcia Item a:
Tteme:
llem £
Willie Iringan Ttem a:
Item c:
liem f:
Satnam Singh Chahal Item a:
Item e:
llem £
Arlyn Swiger ' Item a: N/A N/A
liem e:
Item f:
Roselda Mateo Ttem a:
(Alternate) Item e:
Hlem £
Massoud Arefi Tiem a: N/A N/A
(Alternate) Item e:
Item f:
SUBTOTAL 87/135 possible
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